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1 2 M 1963 


M£MORANI>UM FORs Eaiecutlv# 13ir«ctojr 

THROUGH { D«puty DirtcCor (Support) 

SUBJECT I Kooplng Agency Employooe Awnre of 

Opposition Tnetics In Attempting to 
Psnetrnte CIA 

REFERENCE % Memo to Director of Security from 

Executive JPIre^or* detedi 24 Msy 1963, 
Seme Subjiect, Atteched 


1. This memorendum, responding to Reference, contains 
a recommendation for your approval to deal with the i^ohlem of 
educating Agency employees on opposition penetration tactics . 

This recoxnmendation is in paragra^ 4. 

2. For some time this office has been weighing the relative 
advantages and disadvantages of various security education ap« 
proaches that might be employed to eolve the problem dtscussed 

in Reference. i¥e consMered euch things as formal Aganey notices, 
informal issuances, articles for the Support Bulletin, a a|wcial 
Security BuUetin and others . We finally eoncluded that any series 
of written produi^s on this subject would be ddlficult to maintain 
with the proper coiRteuity for the readers . Unfortunately also, 
certain parsonnel disregard written material of this type and there- 
fore miss the message. 

3. We are now prepared to Indorse a totally different ap- 
proach! the preiw^atiim and eimcution by the Office of Security 

of an Agency- wide Security Reindoctrtnation Program. If effected 
this would be the second such undertaking la the history of the c^fice. 
Security Reindoctrinati on Prog ram #1 ran from 1937 to I960 and was 
25X1 heard by approximately |~ [ Agency em|doyess , It was well re- 

ceived. The time appears right for another such effort. Argu- 
ments in favor of a second Security Reindoctrination Prt^ram at 
I this time inclu^ the following: 
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f TiMir* it abuiuitiftee of material avaiioble In 
thit ^fict w&d in etirtaln offlkttt of tbe &PF tuit«bl« for 
tranvUting into * iottort protootatloa ^ving o^Ofttiontl 
v 4 hluo na4 a.udi#B.oo intorttt ehnrottovittict . €»Mo ttuditt 
augmented by tuitable training aide could be ueed to die* 
cute the opfiotition tactleti appropriate eotmtermeaturea . 
£t is believed tiiat tbe creative taleatt of thit offteet eoor* 
dinated with thoee of eoatribatora from the DD/P, C3TR and 
others could produce a high q^uality product. 


25X1 


(c) Experience gained In pretenting Security Re Indoc- 
trination Program #1 would prove valuable in eating the 
admhaietritive burdens of Program #2. Perha|« the Office 
of Tralaingy ae they did before* could take over the 
tchedhsling of attendance* the maintenance of attendance 
records and the documentation of personnel records following 
attendance. 

(d) The notices anaouneing Program #2 could be 
written so as to undsrseore the criticality of the problems 
prom^lag the program and could serve as documentary 
evidence of top level concern &¥wr these makers . 


4. Recommwtdation ; it is recommended that tlMi Office of 
rity become t^ rdsponsible compement for the preparation and 
execution of an Agency- wide Security Rcindoctrinatiim Program 
wMch would consist a <m» hour lecture eomi^imentcd by appro- 
priate audio and visual aides. As snvisiensd. ths pr^ram would 
he prepared over the forthcoming summer months, previswed for 
high level audiences in October and launched for full scale execu- 
tion about I November. 


inr 3 2oo(jj.f3 


Sheffield Edwards 
Director of Security 
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CONCUR: 


jjeputy kttircetoir 


5 JUL ^ 9^3 


Pits 


APPROVAU 


/s/ Lyman B. Kirkpatrick * 

JLymcBt B» Kirkpsirtek 
EixB&iiivm £Hs'«clov 

Attachment: 

Hefereaeed Memo 


5 July 1963 

Date 







O^igiaal - RetuxB to OS 
^ * £x»e:^lve Ragiatry 

^ - D0(SJ 


* I fully endorse your proposal. I don't believe we can ov e r do 
such a program and urge that you be sure you are including 
everything that is needed even if you have to go to 2 or 3 hours. 
I would also not be at all opposed to some required reading 
including an employee signature indicating that this had been 
done. Finally, can't we launch it by 1 September? 


inn 13 M08ifH,e3 


0 


I 


LBK 

21 


0 


..niv 
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24 May 1963 


MEMORANDUM FOR: 
VIA : 

SUBJECT : 


Director of Security 
Deputf^^D^^e^c® / 

Keeping Agency Employees Aware of Opposition 
Tactics in Attempting to Penetrate CIA 


25X1 


25X1 

25X1 


l. 1 am concerned that oar employees, both here and abroad, are 
not being as fully alerbsd as they might be to Uie efforts of the opposition, 
particularly the Soviets, to penetrate this Agency. In vie w of the re vela- 
tioas coming out of some recent defection and agent cases I 

I I am amdoas to be assured that oar employees are Informed 
of the newest methods and techniques the opposition uses a^inst our 
people and establishments. 


25X1 


2. If you are not already doing so, 1 would like your office, in con- 
sultation with appropriate offices in DD/F, to prepare updated mafasrlal 
which will help staff employees at all levels to protect themselves and our 
establishments against opposition approaches. Although some material 
will not be usable because of its sensitivity, this should not be an inhibiting 
factor in getting out useful and hard-hitting facts. 1 think it is important 
that Uie material be prepared la euch a way that its full signHicance can be 
understood by indi^duals who are not sophisticated in operational techniques. 
I am aware that the DD/P prepares operational studies on agent and 
defection cases, but they are generally too speclaliaed for noaope rational 
employees to understand. 

3. la order to keep our employees informed through the type of 
knowledge they need to successfully frustrate opposition approaches, 1 
suggest that the Office of Security issue periodically- -perhaps quarterly- - 

a Security Bulletin which will explain opposition developments and techniques 
and our own efforts to counter them. The Bulletin should also contain 
accounts of other developments in the security field. 

4 . Flease inform me of the actiems you are already bsking along the 
lines mentioned in paragraph two above or the actions you plan to take. 


O&Z - Addressees 
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;(1;)ER; 1-ExDir 
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(signed) Lyman B. Kirkpatrick 

W P- 


Eyman B. Kirkpatrick 
Executive Director 
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